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REPLY TO

ATTENTION OF
APAG-PA  

SUBJECT:  Instructions for Conducting the 2004-2005 Army Voting Assistance Program within USARPAC


                                                                                                                      S:  Various

APAG-PA                                                                                                         3 Dec 03

MEMORANDUM FOR

Commander, 25th Infantry Division (Light) and US Army, Hawaii (APVG-PA), Schofield 

     Barracks, HI  96857-6000

Commander, US Army Alaska (APVR-RAG), 600 Richardson Drive #6000, Fort 

     Richardson, AK  99505-6000

Commander, US Army Japan/9th Theater Support Command (APAJ-GA-AG), APO AP  

     96343-5005

SUBJECT:  Instructions for Conducting the 2004-2005 Army Voting Assistance Program within USARPAC

1.  References:


a.  Implementing Instructions for the Conduct of the Army Voting Assistance Program (2004-2005).


b.  Memorandum, HQ US Army Human Resources Command, AHRC-PDO-IP, 

28 Oct 03, subject:  Army Voting Assistance Program.

2.  During 2004, The President, 34 US Senators, 435 members of the House of Representatives, 13 State Governors, and thousands of State and local officials will be elected.  These officials will have a direct impact on the quality of life of Soldiers and their families.  Therefore, it our responsibility to communi​cate the importance of voting in these elections and to ensure our Soldiers and their families are encouraged to vote and provided every opportunity to exercise their right to do so.

3.  Implementing instructions for conducting the 2004-2005 Army Voting Assistance Program are enclosed.  These instructions include specific duties and responsibilities for all levels of command.  Please note Voting Assistance Officers (VAOs) at all levels of command are to be evaluated on the way they perform their voting assistance duties.

4.  You must appoint, in writing, a senior voting assistance officer (SVAO) and an alternate to manage each installation’s voting assistance program throughout the election year.  For this election cycle, DA has directed this function remain with the mission commander.  The SVAO is the princi​pal assistant to the commander and is responsible to ensure unit voting assistance officers (UVAOs) are trained to provide assistance to all Army voters and their families.  The Installation SVAO should be a GS-12 or higher or, if a military member is appointed, that officer should hold the rank of Major or higher and have retention through Dec 04.  If the instal​lation does not have personnel to meet these crite​ria, the next most senior civilian, officer, or noncommissioned officer should be appointed as the SVAO.

5.  All SVAO's must attend a Federal Voting Assistance Program (FVAP) workshop during 2004.  The FVAP has tentatively scheduled on-site workshops during May in Alaska, Jun in Japan, and Jul in Hawaii.  The exact dates are TBD.  If unable to attend a workshop, training is also available at the FVAP website (www.fvap.gov).

6.  Each addressee must provide the following information/reports to this office by the indicated suspense dates.  While electronic transmission is encouraged, the information/reports must be signed by the SVAO.


a.  19 Dec 03 - A list of SVAOs and alter​nates for each installation within your command.  Ensure assistance is provided to small and/or geographically separated units, as well as those serving in deployed locations.  Your list should include the following information:

    

(1)  Name and rank/civilian grade.



(2)  Addresses:  mailing and eMail.



(3)  Telephone numbers:  voice and facsimile, both DSN and commercial.



(4)  Date attended FVAP Voting Assistance Workshop or com​pleted on-line training at the FVAP website (www.fvap.gov).



(5)  Telephone number established as the installation "Voting Action Line" to provide rapid responses to voting issues.  Ensure this number is provided to the installation telephone operator and is widely publicized throughout the installation.


b.  26 Jan 04 – Report should include:  1) the number and percentage of Soldiers and family members who received IN-HAND delivery of a Federal Post Card Application (FPCA); DA requires IN-HAND delivery to all absentee voters and their voting age family members NLT 15 Jan of each year, and (2) name and phone numbers of UVAOs within your command.


c.  4 Jun 04 – Narrative status report on the progress of the command's voting program.  As a minimum, the report should include:  1) examples of events planned or held at each installa​tion to publicize voter participation and your efforts to register voters and, 2) percentage of Soldiers provided training and voting assistance.


d.  2 Jul 04 – Narrative status report explaining how each installation plans to implement the voter registration campaign during the "Army Voter Registration Month" in Aug 04, and whether or not existing stocks of the FPCA and Federal Write-In Absentee Ballots are sufficient to meet the upcoming requirements.


e.  6 Aug 04 - Narrative status report on the progress of the command's voting program.  As a minimum, the report should include:  1) examples of events planned or held at each installation to publicize voter participation and other efforts to register voters, and 2) percentage of Soldiers provided train​ing and voting assistance.


f.  3 Sep 04 - Narrative status report which describes the success of the August mass registration effort and activities planned to emphasize "Armed Forces Voters Week" during the week of 3 Sep 04.  Include specific examples of particularly success​ful efforts and an estimate of the number and percentage of Soldiers who participated in the mass registration effort.  This estimate should include a breakout for each event, as well as an overall total for the program; i.e., the number of Soldiers that participated in each event (raw total and as a percentage of unit strength), and the number of forms distributed.  Also, indicate how each installation plans to ensure Soldiers receive their ballots and how they plan to provide the necessary assis​tance and encouragement to ensure the ballots are executed.


g.  1 Oct 04 - Narrative report on the overall success of the command's voting program.  As a minimum, the report should include:  1) examples of significant events held at each installa​tion to publicize voter participation and other efforts to register voters, and 2) percentage of Soldiers provided training and voting assistance.

7.  Point of contact at this headquarters is Ms. Stevenson, DSN 438-8678/commercial (808) 438-8678.  The facsimile number is DSN 438-2482/commercial (808) 438-2482.

FOR THE COMMANDER:


//signed//
2 Encls
LORRAINE E. TYACKE

as
Colonel, GS


Deputy Chief of Staff, G-1
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