DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY, PACIFIC
FORT SHAFTER, HAWAIl 96858-5100

REPLY TO
ATTENTION OF :

APPE-CP 21 November 2002

MEMORANDUM FOR

Commander, 25th Infantry Division (Light) and U.S. Army, Hawaii, Schofield Barracks,
HI 96857-6000

Commander, U.S. Army Alaska, 600 Richardson Drive, Fort Richardson,
AK 99505-5000

Commander, U.S. Army Japan/9th Theater Support Command, Unit 45005,
APO AP 96343-5005

Commander, 9th Regional Support Command, 1557 Pass Street, Fort Shafter Flats,
Honolulu, HI 96819-2315

Commander, 196th Infantry Brigade, Fort Shafter, HI 96858-5300

SUBJECT: Delegation of Authority to Approve Detail Extensions

1. Message, DAPE-CP, 261400Z Jul 94, subject: Specific Guidance on Approval of
Extension of Details, delegates authority to approve extensions of details beyond one
year to Commanders of major Army commands and authorizes redelegation to
installation commanders/activity heads.

2. The purpose of this memorandum is to authorize addressees to approve extensions
of details for civilian employees beyond one year. This authority may not be further
delegated.

3. The Chief of Staff, Headquarters, U.S. Army, Pacific (USARPAC), will approve such
extensions “FOR THE COMMANDER” for USARPAC headquarters personnel.

4. Specific guidance is as follows:

a. Definition/purpose. A detail is a temporary assignment to a different position or
set of duties for a specified period of time. Details accommodate such management
needs as handling unexpected workloads or special projects, filling in during another
employee’s absence, training or cross training, and awaiting the completion of such
actions as security investigations and classification of new or vacant positions.

b. Details and extensions. Supervisors/managers may make initial details up to
120 calendar days. They may extend such details in 120-day increments not to exceed
one year. Extensions beyond one year must be approved by the officials specified in
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paragraphs 2 and 3 above. Details over 120 days to higher graded duties or positions
require competition through the merit promotion program or the appropriate career
program.

c. Local agency promotion plans and collective bargaining agreements.
Organizational units must continue to comply with competitive procedures outlined in
the servicing promotion plan, as well as any applicable collective bargaining agreement.
If this new policy conflicts with the agreement, the agreement terms overrule and must
be complied with.

5. Extended details of more than one year should be approved only in rare and unusual
cases where there are no feasible alternatives to accomplish the mission. When
employees are detailed for more than one year, the organization to which the employee
is permanently assigned can be disrupted, morale problems may occur, and actions
such as reduction in force may be adversely affected. When extended details are
approved, an audit trail will be maintained with justification for the decision. The
servicing civilian personnel office will forward a copy of the commander’s approval of an
extension beyond one year to Headquarters, U.S. Army, Pacific (APPE-CP) within 30
days of approval.

6. The point of contact is G1/DCSPER, Civilian Personnel Division, DSN (315)
438-6766.

Lieutenar{t Gerferal, USA
Commanding



