About National Security Personnel System (NSPS)
[Taken from the DOD NSPS website:  http://www.cpms.osd.mil]
NSPS was authorized by Congress in the fiscal year 2004 National Defense Authorization Act (signed by President Bush on November 24, 2003) and will be the new human resources management system for the DoD civilian workforce. The law allows the Department of Defense to establish new rules for how civilians are hired, assigned, compensated, promoted, and disciplined, within the framework of merit principles, accommodation of veterans' preference, and respect for employees' right to bargain. With that authority, the Department will develop a flexible and fair system that will help DoD attract, retain, reward, and grow a civilian workforce to meet the national security demands of the twenty-first century.

The law authorizing NSPS does not prescribe the specific elements of the new system; however, DoD intends to build NSPS based on the best practices and lessons learned from experimental personnel systems tested and proven in the Department. Although the specific elements of the system are not yet finalized, employees can expect a divergence from the outdated General Schedule classification and pay system (fifteen grade levels with time-based step increases), and a movement toward a performance-based model that affords the opportunity for higher pay and rewards based on individual performance. A new performance management system will be designed to ensure a meaningful link between pay and performance. NSPS will also bring new, more flexible and streamlined processes for recruiting and hiring, advancement and promotion, employee disciplinary appeals, and reduction in force. A new labor management relations system will foster a collaborative, issue-based approach to addressing and resolving labor management issues.

The Authorization Act also delivers other new personnel flexibilities for the Department, including permanent authority for voluntary early retirement and separation incentive pay; elimination of the pay offset for civil service retirees who are rehired in DoD; and authority to hire up to 2,500 highly qualified experts (with special pay).

The flexibilities built into NSPS will expand opportunities for DoD civilian employees and ensure that they are recognized, rewarded, and properly compensated for the vital work they do.

The design process for NSPS is outlined in the law and includes coordination with the Office of Personnel Management (OPM), collaboration with employee representatives, and notification to Congress prior to implementation. NSPS will be phased in over the next two years, and all those affected will be trained on the new rules (i.e., employees, supervisors, managers, and human resources professionals).

 

