Maintenance leadership certification course aims and hits the core of proper upkeep of equipment
Story by Chief Warrant Officer 3 Eric Hughes, 1st Battalion, 1st Air Defense Artillery, 94th Army Air and Missile Defense Command
OKINAWA, JAPAN - The maintenance leadership certification was a 1st Battalion, 1st Air Defense Artillery effort aimed at getting back to the basics on all things maintenance. 
The certification started out by opening remarks from the Battalion Executive Officer, Maj. Joseph Westerman, who stressed the importance of proper maintenance. “Performing maintenance is just as critical as conducting crew drills. Our core competency tasks cannot be realized if our equipment is not fit to fight.” 
Then the subject matter experts (SME) briefed portions of the new battalion standard operating procedures (SOP) to the entire battalion. This was conducted in order to point out past issues and bring about changes in the way we do business in 1-1 ADA. This is important to the battalion because with a lot of leadership changes over the last 6 months, we needed to establish basic maintenance fundamentals to ensure perfect execution. The battalion Shop office, Electronic Missile Maintenance Office (EMMO) and the Battalion Readiness Center updated the battalion standard operating procedures (SOP) to capture ways to improve readiness and overall operations on a daily basis.
	 The next phase was to conduct several different classes at the squad leader level and above so they will be better equipped to pass the knowledge down to the lowest level. A DA Form 5988 (used for maintenance services and inspections) class was given to standardize the process for the battalion and to have consistency battalion wide. This class was focused on conducting maintenance and finding faults, properly annotating those faults and completing the process by ordering parts to correct those deficiencies. A Patriot systems familiarization class was given to point out some of the systemic problems on the engagement control station (ECS), radar, antenna mast group (AMG) and electric power plant (EPP). 
	Another concentration of learning was the stowage of PAC 3 cables on the launchers. This was accomplished by conducting classes by in house instructors and a PAC 3 representative from Korea. This will help in the prevention of J-box damage. Damage to a J-box is not only costly but also affects the combat readiness of the battalion. The loss of a J-box can leave a battery with a non-mission capable (NMC) launching station (LS) for 200 plus days or more. 
	Some other areas of the program consisted of supply support activity (SSA) operations, command supply discipline (CSDP), weapons maintenance, commo training and CBRN operations and maintenance. 1-1 ADA leaders learned closely from interactive classes about different sections of the SSA such as receiving, processing and distributing parts to the perspective units. Leaders were also taught the importance of weapons and CBRN maintenance in order to take the training back and reinforce equipment upkeep within their respective platoons and sections.
	Civilian support was also used to maximize training. Select personnel were taught of troubleshooting procedures for the AMG and EPP from Communications Electronic Command (CECOM) personnel in a C9 type class. Soldiers were taught how to troubleshoot electrical problems as well as how to break down components to the lowest level of repair. This will help the unit save on non mission capable time and allowing a piece of equipment to be back in the fight in a timely manner.
	The Intermediate support element (ISE) went through Computer Aided Procedures (CAPS) training with their civilian counterparts where they received 40 hours of radar training in class and hands on. This training was used to instruct ISE personnel on radar adjustments using CAPS and different types of test equipment.
	In order to keep track of all the training, each station had a validation/ certification after each block of instruction and a score sheet was compiled and tracked at the S-3 level. 
	Training is an ongoing process and will continue to be a part of the Snake Eyes battalion in order to capture and educate leaders at all levels. 
Maj. Westerman said at the conclusion of the training, “The goal of this training was to level the playing field and ensure that all leaders are able to execute basic maintenance tasks. These are fundamental leader responsibilities.” 


