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OKINAWA, JAPAN - 1st Battalion, 1st Air Defense Artillery (1-1 ADA), located in Okinawa, Japan, has been a forward-stationed Patriot Battalion since late 2006.  Being forward-stationed has allowed the Soldiers and Officers of the battalion many unique opportunities and skill-sets their CONUS counterparts are not introduced to.  The battalion is leading the Fires world through joint and bilateral operations in the Pacific region.  Furthermore, the existence of real Air and Missile Defense (AMD) threats in the region mandates a higher operations tempo (OPTEMPO) as well as a more intense dedication to maintenance. 
One benefit of being forward-stationed is the ability to participate in joint and bilateral operations in the region.  A perfect example of this is the upcoming Fleet Synthetic Trainer Joint (FST-J) exercise in mid-February.  During this Navy-led exercise, 1-1 ADA will expand the missile defense capabilities of the Army by integrating with the Navy, the Air Force and the Marines in combined Air Defense operations.  Another project 1-1 ADA is working towards is passing live track data from our radars to Japanese Patriot units to coordinate and deconflict air defense fires.  The result of this operation is system data and communication link testing between U.S. and Japanese Self-Defense Forces (JASDF).  The assets of both forces will be combined making for a stronger, more lethal air and missile defense posture in the Pacific theater. Members of 1-1 ADA also travel to Naha weekly to work with air traffic controllers from the 623rd Air Control Flight to practice deconflicting fires on the Air Force’s radar system.  Creating strong relationships with our joint and JASDF partners ensure complimentary defense abilities as we support and supplement each other’s operations.
1-1 ADA also participates bi-annually in the 18th Wing’s LORE (Local Operation Readiness Exercise) on Kadena Air Base.  During these events, the Battalion Air Defense Artillery Fire Coordination Officer (ADAFCO) and ICC coordinate with 18th Wing to ensure proper data and communications flow as well as fine-tune their standing procedures.  The battalion is an ideal participant in missile defense test exercises because the drills show the region exactly what the battalion is capable of.  In October of 2012, the 1-1 ADA deployed a battery to Kwajalein Atoll in the Marshall Islands to participate in the largest missile defense test ever, where the battery shot down both of its designated targets.  The battalion is preparing to send another battery in the summer of 2013 to participate in an even larger missile defense exercise. 
Such a unique opportunity to be stationed in Okinawa comes with much responsibility. The existence of real AMD threats in the region means the Soldiers and Officers of the “Snake Eyes” Battalion are constantly aware that at any second they need to be ready to engage in a “fight-tonight” scenario.  Intelligence assets may receive indicators and warnings, which leave Soldiers and Officers with only a few hours to react to the threat in the region.  The stress and anxiety of being away from home for up to three years can exact a toll on Soldiers.  Leaders are challenged to find balance between constant mission-readiness and allowing Soldiers the time necessary to rest and recuperate.  Therefore, Soldiers are able to PCS with their families. In the event of a real world “fight-tonight” scenario, all dependents are required to evacuate the island. To expedite this process, the battalion constantly ensures all family members have Non-combatant Evacuation Operations (NEO) packets ready, so families are able to move to the nearest collection points and depart from the island quickly. 
Being forward-stationed is a fact that affects much of life in the battalion, from how many crews may take leave at one time, to the intense focus on maintenance.  Here leaders must all go through Maintenance Leaders Certification to understand their oversight role in proper equipment conservation and repair.  Balancing maintenance requirements with operational readiness and training is just one of the many critical tasks we execute with batteries fully dedicating two months in the yearly battle rhythm to deep maintenance efforts, in addition to weekly and daily upkeep.  1-1 ADA Battalion is known throughout the world for its versatility and strategic importance, and the Soldiers and Officers of the Battalion will continue to uphold the high standards necessary for maintaining a forward-stationed Patriot Battalion. 
