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MEMORANDUM FOR 13th Military Police Detachment Soldiers

SUBJECT:  Command Philosophy

General.  I am honored and humbled to command the illustrious 13th Military Police Detachment.  Our daily mission of providing specialized law enforcement to the island of Oahu is one of prestige, honor and necessity.  Our ability to provide quality Military Police Soldiers to the community is paramount in our ability to Assist, Protect and Defend.  Soldiers will follow the guidelines below.   These guidelines will foster a positive work environment and ensure the future success of our Unit:

	Perform your duties and execute your responsibilities within the unit always to the best of your abilities.

	Treat all Soldiers with dignity and respect.  No rank, age, color or gender makes any one Soldier better than another.

	Conduct yourself professionally at all times, on and off duty.  Increase your vocabulary and refrain from using profanity when talking at Soldiers or when speaking in front of groups.

	Be on time.  If you are going to be late, call your supervisor and inform them.

 Training.  Training is extremely important and must be realistic in order to be effective.  Military Police Soldiers and the specialized sections within the Unit, i.e. MWDs, have unique training requirements than that of other Soldiers.  There is an inherent gap between what happens in training and what happens in real life.  It is the responsibility of the leaders planning the training to narrow this gap in a manner that does not jeopardize the safety of the Soldiers.  Every Soldier must be physically fit in order to withstand the rigors of combat.  Every Soldier must know how to defend themselves in a hand to hand situation.  A Soldier has to be able to fire their weapon effectively and accurately.  A Soldier must know how to operate in a convoy, be aware of the IED threat and be well educated on counter IED measures.  Finally, a Soldier must be able to perform lifesaving steps on themselves or a battle buddy.

Physical Fitness. A Soldier must be physically fit to withstand the rigors of combat.  MPs must be physically fit in order to effectively respond to potentially life threatening situations.  Your physical fitness capabilities will either assist or hinder your ability to save a life or your own.  In combat, second place is a body bag!  Section leaders will ensure that their Soldiers are conducting beneficial and productive PT sessions before or after their Soldiers shift begins.  MWDs also require regimented and continuous PT in order to ensure their readiness on and off the battle field.  Handlers will ensure their MWDs are receiving an adequate amount of physical fitness.  The Kennel Master will ensure that the MWDs are incorporated into the Units PT plan at least once a week.

Safety.  Put Safety First!!  Incorporating safety into our daily mission and training events is essential.  Thorough and meticulous risk assessments will be generated and utilized prior to Unit training events.  Think before you act and utilize common sense.  Correct and report safety infractions that you witness.  Soldiers are the most valuable asset in this Unit, lets keep them safe!!

Supply and Maintenance.  All equipment will be properly accounted for and placed on sub hand receipts.  Equipment will be signed down to the user level and leaders will ensure proper use, storage and maintenance of all Unit property.  Hand receipts will be signed and all monthly inventories will be completed prior to the 15th of each month.  Leaders will provide maximum participation during Command Maintenance days.  Maintenance will be done in accordance with the respective TM for that end item.  Soldiers that witness destructive, maltreatment or improper use of Unit equipment will report it immediately to the 1SG. 

Special Reaction Team.  Our SRT is a hand selected group of professionals which is looked upon to intervene in crisis situations when all other means of law enforcement measures have failed.  Members of such a prestigious team are held to a higher standard.  Training will be tougher, expectations will be higher and more will be expected for and of the members.  Ethical or moral violations of a team member could affect their status on the team.  The SRT will also provide additional support to the PMOs when such a need is required.  SRT leaders will ensure that planned training is realistic and that each member is prepared in every aspect to respond to high threat situations.

Military Working Dogs.  The MWD section is one of the more “high visibility” and utilized sections within our Unit.   The MWD section provides the most COMREL support, culminated by the required Law Enforcement mission that USAG-HI requires.  MWD handlers will ensure they are meeting the training requirements found in FM 3-19.17.  Handlers are encouraged to find dynamic ways to increase the training time with their MWD.  The readiness of our MWD assets is paramount.  The Kennel Master will derive intricate methods to develop the handlers, with certification as the ultimate end state.  The more certified handlers within the kennel, the better our ability to provide quality law enforcement to the USAG-HI.

I want to personally thank each and every Soldier for their service to this Unit and answering that call to service.  You are the Enforcers that provide security and comfort to the members of the communities.  Together, we will meet and overcome the challenges the Unit faces and move forward collectively to success.


						// Original Signed //
						Jared T. Hepler
						CPT, MP
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