DEPARTMENT OF THE ARMY
57TH MILITARY POLICE COMPANY
245 REILLY AVE, BLDG. 765
SCHOFIELD BARRACKS, HI 96857

" APTS-MPB-MC 13 July 2012

MEMORANDUM FOR 57 Military Police Company, Schofield Barracks, HI 96857

SUBJECT: Command Philosophy

1. This philosophy will guide the way we do business in 57" Military Police Company. It
outlines the foundation for productive and successful daily operations at Schofield Barracks,
Hawaii.

2. Army Values provide the basis for everything we do. I expect everyone to embrace and
demonstrate these values at all times, even when no one is around to observe your actions. Our
goal is to be a disciplined, cohesive, and well trained company. I also expect every leader and
Soldier within the company to live by the five rights.
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. Be at the right place.

b. At the right time.

o

. In the right uniform.
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. With the right equipment.
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. With the right attitude.

3. I consider every Soldier in the company a leader. Competent leaders personify our Army
Values, Soldier’s Creed, and Warrior Ethos. Regardless of whether you are in a leadership
position or not, I expect every Soldier to think and act like a leader.

4. As your commander, I will demonstrate and accept nothing less than high standards no matter
how small the task. My intent is to ensure leaders and Soldiers are equipped with the tools,
skills, and resources needed for combat readiness and professional development. I am excited to
be your Commander. With hard work and positive attitudes, we will take our company to a

higher level.
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RONALD Q. HOLMAN
CPT, MP
Commanding



